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SECRET 


OSA 1037-69 
9 April 1969 


MEMORANDUM FOR: See Distribution 


SUBJECT: 


Category A Computer Processing Requests 


REFERENCE: Memorandum to Office Directors, DDS&T, 

from Mr. Charles A. Briggs, IPC/S&T, 
dated 25 March 1969; Subject: Approval of 
Category A Computer Processing Requests 
(No Control Number) 


Attached are the following for guidance of OSA elements when 
levying Category A computer processing requests on the Office of 
Computer Services: 


1. OCS Memo dated 18 March 1969; Subject: Approval 
of Category A Computer Processing Requests. 

2. OCS Operations Division Procedural Notice, 

No. 2-68, dated 22 January 1968. 


25X1 


Executive Officer 
(Special Activities) 

Attachments - 2 
A s noted above 


CROUP 1 

Excluded fra, 'ii automatl. 
dcv/iicratllns and 
declarsifioatfan 
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EO/SA/ 

Distribution: 

1 - D/O/OSA 
1 - D/M/OSA 
1 - Compt/OSA 
1 - D/R&D/OSA 
1 - SS/OSA 
1 - AMS/ OSA 
1 - EO/SA Chrono 
1 - RB/OSA 
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18 March 1969 


MEMORANDUM FOR: 
SUBJECT : 


Information Processing Coordinators 

Approval of Category A Computer Processing 
Requests 


REFERENCE 


OCS Operations Division Procedural Notice, 
No. 2-68, dtd 22 January 1968 


1. Referenced notice established a system for scheduling OCS 
computer processing based on five categories of processing require- 
ments. Under the system, computer processing requests must state 
one of five categories that best represents the requirement. Category 
A is defined as "An urgent processing request which must be 
accomplished by a specific date and time during prime shift, regardless 
of run characteristics." ' 0 


2. In order to ensure proper use of this definition on a continuing 
basis, effective 1 April 1969 any Computer Processing Request, Form 
v 2737, with requirement Category A, must be approved (initialed) by a 
senior official in the customer component- -i. e. , Office Director or 
Clandestine Services Division Chief, or their deputies, or the appropriate 
Directorate -level Information Processing Coordinator. Because of the 
dynamic nature of the Computer Center loading situation, blanket or 
long-term approval or further delegation of authority cannot be granted 
or recognized. However, individual re quests m ay be called directly 25X1 


to the Chief, Operations Division, OCS 
do not permit following the normal procedure. 


when time or circumstances 


CHARLES A. BRIGGS * 

Director of Computer Services 


25X1 
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CATEGORY A REQUESTS: 

Machine Hour Totals by DDS&T Office and 
Percentage of Directorate Total 



FMSAC 
Hrs % 

Hrs 

OSP 

%. 

OEL. 

Hrs % 

OSA 

Hrs % 

OSI 

Hrs 

% 

Feb 69 

48 

56 

35 

41 

- 

- 

1 1 

2 

2 

Jan 

43 

41 

59 

56 

- 

- 

3 3 


1— 

Dec 68 

17 

41 

19 

46 

1 

3 

4 10 

• 


Nov 

4 

10 

33 

80 



3 7 

1 

3 


Programs Run Involvin g Two or More Hours of Ca tegory A 3A0/A-; Time 
xn a Month: “ a — 1 

111 ' ■ >.. , n . 

H ¥ SAC OSP OSA/OSI 

25X1 


Four Month Record of Top Two (in 360/65 hoursl: 


Feb 69 

Jan 

Dec 68 

Nov 


23 

54 

17 

30 


46 

41 

16 

4 

r 
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22 January 19 6 S 
Slumber 2 68 


Schedul ing and Knchla.fi loading. 


lo jOffift^lyfig . 

This notice describes the scheduling and notification 
aye ton to ba put in effect in the CCS Computer Center on 
29 January 1963 <> Its objectives are? 

®o To establish a simple and effective system for 
processing work submitted to the Coroputer Center 0 

bo To establish a, naans fojf communicating run 
. re^tLarenj&ats and status between the Computer Center and 
its users o ' 

Co To n&xlmi&e "servic®* to users, especially 
during prime shift „ 

To achieve these objectives, full cooperation and und«r« 
stft&di&g is needed by ©11 concerned .parties 0 la this regard, 
i-’ i& noted that Cp®s®t ions Division cannot on its orn/si 
ev- -•5.uar,e the urgency or relative priority of computer prcc ■ r«- 
i'-‘-r’ r^.oirwaeatai and often srr.fchor can the individual" 

O’-f. fitting j’C'b© for a third p::rty 0 The success of this syrtewn 
vi:?,:--. on an objective asva-sme&t of need by the submitter 

within kh& limitations of inform, xt Aon available to him* It 
ia alec .appropriate to rate that -ill job's submitted have ar 
©:ii.ect . o*i all. other jobs euhsv.vtcd in . torn© . of turnaround 
t..'»?:.;- 2 o ->:iierefore, job -submitters should consider the effect 
on. others when submitting a job A« a particular . category 6 


S E C g T 

> 
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2® Cftteq«Tj-Q?»- 

5‘h3 system for scheduling computer processing is 
on fiv© categories of processing requirements® Those categories 
arc not to be ©onaidarsd as processing priorities® but rath©* 
a means by which users state requiroiaoata in a uniform say® 

Xh« category selected and entered oh Form 2737 will be tr^ns** ^ 
i into a scheduling sequence by Operations Division® ✓ /• 

. . • "V 0 '’ 

* An urgent processing request which \ > — v 

/must b® "Accomplished by a specified &ufc© end tims .duyingSS 

• primo shift® regardless of run characteristics ® Bat I 

- and time needed must ba specified Form 2737 o 

; ci atj^go . r v_.,B8 ’ A request for block tin - ® for user 

purposes or of f r>r,l a va_ghlf t ® E}$-Mapl©3 might be 

- A'JJDXff OSiV'CSP production® program problem solving® one 

* application system checkout® Bates and time needed ? 
v Cio®o® *?ffrotft--=ta M time requested) must bo specified eir 
/ Form 2737^ Osar may ha pr esent® 

(p afeecorv C s A processing request with a maximum 
estimated sun time of twelve 112) minutes or loss witi 
date and time needed not specified® but prime tinva 
processing desired® 

gatec»oj^.j?, 8 A processing revest with a maximum 
estimated run time of more than twdve C12]) minutes® . 
Date and time needed. is not specified® but prime tim@y 

- processing desired® 

A processing request where date and 
time needed is specified such that it can be processed 
*. either overnight or on weekends 0 

ijota that Form 2737 must be used for all processing requests® 
including those for block time® and dato and time nessed must 
bo entered for Categories A® B® end E requests® 


SECRET 
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3o rch e< 3u t T,.ir >..q, 

going the requirement category entered on Form 2737 p 
Operations Division will schedule processing as follows Cprlmo 
tiro* As defined as' OSOO « 1700 on normal Agency working days]) « 

&„ General, 

Categories T\ 0 B* and S requests will b© 
scheduled to reset the stated date and time needed 0 
Conflicts daring prims time will be resolved in 
the category sequence (1, B) within the assigned 
cewputer system {ce.is below) 0 

2) Categories C and D requests process-ad 
during prims time will be scheduled on the assigned 
eosapufcer system in category sequence and generally 
FIFO i first in *=» first on) within category* Cm 
systems assigned to emulation* these will have 
priority over 03/360 requests within the specified 
category^ and within the time scheduled (Joe© 
below) * 

3) During non-prime time* if it appears that 
all work can' bo completed by 0300* computer systems 
will bo scheduled at the discretion of Cporationa 
Pivisio.no If an 0300 backlog is likely* Ca) _ 
Categories A* B* and 3 requests will bo scheduled 
first to meet the stated date and time needed* 

|b) Categories C and .0 requests will be scheduled 
in category sequence and generally FXFO ffirst in ® 
'first on) within category* 

■*. 

b 0 , - Prime .T ime, 

1) 65 Cl) s Categories A and B* CS/360 and 

7090 emulation o 


S E C S 3 T 
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2). 65? 2} s Categories C .sad D* CS/360, 


3.5 f. s Categories C and X>„ QS/360 gcrvar'Aliy 

and 70v0 emulation. .*cfcridul«sd frost 0300 - iioo dnxiy 
as required,, 

43 £0$23 s Until thi.» oyyt©a is released. 

Categories A and E a 7010 snulatiOEQi Category B„ 
as/360 * r ; ■ ' ' \ 

5D 70/45 s Cafeagexies ft, B<? C, a ’501/301 

/( 63 1/ Other available tirca on all systems will 

Ka\ 3 S>s by Operations ©ivisioa to r-aapoad to other 
categories® 


4 o •• atesasgafe . Sta.fcy.- -3 

At t.h"s tiorj that a Qr&sgory C or 3D process? iiig r@gv.est 
is submitted,, Prc-~-K:hio*?. r- ^ >•:?••;•? -dee, 
vi.H, £ * : awVff d, ~-,i •'.-- > r7-r;< "'ti a or fen 

tT . j Free ’ac h c ; : •■i.rcrd Br-V'-r'-rd: wi ll ^ 

. : ,.. v; ;..,.^ 0 £? .frfcg a ^ratios,, vill, of course ff den?, id oy> 

r a ^orklcraci , &»3 aaisfclngj ceaclltloy^o 
? ?- : i co£diar o &f ■"? *;? ion dhawereo,. ks. it’ 

it 1 S3 on the gwiqsafc ffr-ca, will the au.^aF».,«^r « 

dtutws on a ©pacific request c*» b® ofotaissM -from Product lens " 
©»/j.fcsol Branch at any tiro© during prim© shift on request.® 
Skratimr, requests of this aafcur© should fee kept to a minimum 
bocAuse it fcskes coasidswrabX® time to locate ©a© - processing 
request out of many ishieh may be in process at a given tiros® 

b® Tilvsni it appears that tit® date oncl time needed 
r&qw is:<xiient of Categories ft, B, end B cannot be root, the sub--* 
witter will he notified as scon os the delay can ba predicted, 
and the submitter can be reached 0 


.6 25 C R £ 
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Afc_ IjQO ~>.T,ci. 1500 c.^^.V, ft j-i *• ■? rr»:- *• rs 'P j?» r tv % «-■» ■*% r* x 


proj-Cc^f^o v«,i' 


i'O'" 


[-■^varies C and D will bn 


. p:i“vV^vrr-?n by Production controls T Hits will be available at 
t>.va Syeduc&ien' Control counter and published to CCS Division 
Chiefs* 


5o 


S® '.Ti QPP j n?, % ion, £yoc^tTO 


a e All teat rvm which exceed m ^igrom estimated run time 
will ba terminated at the time this ©stiiroate is exceeded 0 Test 
runs may ba terminated if estimated maximum number of lines 
is axpee&sdo Shis does not apply to the 50(2) because the time 
estimates are made oa the basis of 360/65 time* Operations 
Division will essercice judgment in determining allowable run 
time on the 50(2$ for specific jobs D 

b 0 Production runs of Categories C 0 D, and s jobs may 
ba terminated at the time that ptto m estimated run time or 
number - of lines is eascoeded „ Operations Division will consider 
known job requireasentc and characteristics' in determining whq-n 
or if to terminate a specific job* For Categories A and B, ; 
the submitter will bo celled for consultation, if possible} • 
during prime shift Cor after hours if he so specified on -ran 
instructions, f Zf he cannot be reached, derations Division ; 
will decide how long to let the job run* / 

6„ ^n&qsment Information > 

^Uot of all s caa-gats rfeeiyed w ith a Category A or r, 
w ill bl? I., o t.'wl division Chioiu at y.yyoro ‘dLicatniy 

1^-r, v :> 1 S G0 iv.cfr d"-y nr.,d 

Dlrccfor of Cci^ute^r fryvic-.v/go bgTT v ■:-■•■• -n-git»'-vnu ca.a b « 

c - -••'•' • ••■'•'• '-Tic/ -..w ::: of euch 3H e;:.c.v:.-7rionai 

f*- • - u ■ -•-■ :>: *- : "- w. r : X":. »•- rXV -i ’ r-i ::-;? 4 '-_\, uuuta '^Jro c ...£•. -*.; • TT 3 XT 

y .. w-i*s> A'tUiwccrs or kssj tin.:; a o:" "v, cxcc-iy ,l> jc-s/.-i 'epee-ir '“r — 
adve!T£cly effecting average turnaround time, they* mey aj.ro 
hr published with the category A and B jobs* 



Chief 

J Cperatio.n'j Division 

Office of Computer Services 

S 3 C XI -2 ' ! ~~ 
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